MLA September Membership Meeting

SUNDAY, 09.28.2025

Grace Baptist Church - Board Quorum

Call to Order- 2:00 pm

President’s Report- David Fraher

A property owner on Briarwood reported, someone has
been knocking on her door for 7 days straight. | spoke with
the owner. She has called the police several times. The
owner is getting a ring camera. Please be aware of your
surroundings and watch out for your neighbors.

Board Attendees:

David Fraher, President
Teddy Janiuk, Vice President
Julie Collins, Treasurer
Suzanne Marsee, Secretary
Dave Clark, Director

Gloria Schacht, Director
Mary Tarte, Director

PRESIDENTS REPORT o
Presented by: David Fraher

Accomplishments from the past 12 months

e Successful Spring Clean Up in May

Boat Launch Repair completed
Added 6 Lots to the MLA by declaration
Zero Boat Lock Issues - new boat lock success

Successful re-installation of BioChar Socks
New Fence at Park A

Collected a large amount of back dues




Treasurer’s Report- Julie Collins

e No questions or comments.

TREASURER REPORT

Presented by: Julie Collins

MIRROR LAKE ASSOCIATION
FINANCIAL POSITION SUMMARY as of 9/22/2025

Check Account Balance (less outstanding checks) $4,668.28
Saving Account Balance $28,149.65
Total Funds Available $32,817.93
D ———
Dues Collected this Year (currect and back dues) $32,367.02 (net of swipe fees $457.98)

Expenses This Year (see page 2 for details)

Administrative $4,776.82
Lake $14,075.00
Park $2,877.56
Security $0.00
Projects:
Trees Park C $0.00
Fix ditch at Park C $850.00
New Fence at Park A $4,000.00
Add additional lengthn to boat launch dock $4,017.54 not budgeted
TOTAL EXPENSES $30,596.92

TREASURER REPORT

Presented by: Julie Collins

MIRROR LAKE ASSOCIATION
INCOME & EXPENSE STATEMENT
April 1, 2025 through September 22, 2025
INCOME Actual Budget Budget Remaining NOTES
Annual Dues collected $30,840.00 $31,500.00 $660.00
Swipe Fees (billed to members) $555.00 $0.00 50.00
Back Dues $1,430.00 $0.00 $1,430.00
Liens Paid/court fees $145.00 $0.00 $145.00
Pavilion Rental/Keys $310.00 $0.00 $310.00 $100 in deposits due back 1o membership
Ret Checks/Bank Charge/ Refunds $0.00 $0.00 50.00
Miscellaneous ST s o ateekon,
Savings Account interest 5140 5000 5140
TOTAL INCOME $34,029.17 $31,500.00 $2,546.40
EXPENSES
Insurance $1.848.00 $1,750.00 $98.00
Postage $0.00 $150.00 $150.00
PO Box $84.00 $90.00 $6.00
Swipe Fees (billed by CC co.) $457.98
Liens/Register of Deeds $303.75 $200.00 -$103.75
Quickbooks $0.00 $380.00 $380.00
Accounting/Bank Charges $50.00 $120.00 $70.00
Admin supplies $24.69 $200.00 $175.31
Zoom account 5169.49 $160.00 $9.49
Non Profit Status $0.00 $20.00 $20.00
eMail addresses (Wix)/Google 547.88 $650.00 $602.12
Website $231.90 $0.00 -$231.90 domain renewal for 10 years
Social/Refreshments. $512.19 $400.00 $112.19
Legal $368.50 $400.00 43150
Miscellaneous $678.44 $844.00 $165.56
Total Association Administrative Expenses $4,776.82 $5,364.00 $1,045.16
DEQ App Permit Fea $0.00 $893.00 $893.00
Water Testing $0.00 $500.00 $500.00
Weed Control $14,075.00 $14,000.00 -$75.00

Total Lake Expenses $14,075.00 $15,393.00 $1,318.00



TREASURER REPORT

Presented by: Julie Collins S

continued from previous page...

Sand $0.00 $0.00 $0.00
Mulch $314.86 $675.00 $360.14
Electricity/Lighting Pavillion $411.53 $960.00 $548.47
Garbage Removal Park A $190.86 $357.00 5166.14
Mowing $1,370.00 $2,700.00 $1,330.00
Portable Toilet $500.00 $625.00 $125.00
Spring CleanUp $0.00 $30.00 $30.00
Park supplies/Maint/repair $90.31 $650.00 $559.69
Total Park Expenses $2,877.56 S.LBQT.DO $3,119.44
Personnel $0.00 $0.00 $0.00
Security supplies 50.00 $0.00 $0.00
Total Security Expenses $0.00 50.00 $0.00
Total Operational Expenses $21,729.38 $26,754.00 $5,482.60
Trees Park C 50.00 $900.00 $900.00
Fix ditch at Park C $850.00 $850.00 $0.00
New Fence at Park A $4,000.00 $4,000.00 50.00 paid in March 2025
Add additional lengthn to boat launch dock $4,017.54 $0.00 -54,017.54
Total Association Projects $8,867.54 $5,750.00 -5$3,117.54
TOTAL Expenditures $30,596.92
TOTAL CASH FLOW $3,432.25

Secretary Report - Suzanne Marsee

e Julie Collins made the motion to approve the August 2025 meeting mins as written, Teddy Janiuk
2nd the motion, all approved.

SECRETARY REPORT

Presented by: Suzanne Marsee S

ROLL CALL

New Homeowners or Property Owners in the past 12 months!

Thomas Bieniek & Dena Jayson - 263 Westshore Dr.
Julien & Rabecca Plenchette - Vacant lots Westshore Dr.
Todd & Elaine Parshall - 150 Hollybrook Dr.

Eric & Caroline, Tim Schneider - 257 Westshore Dr.
Thomas Biddix - Vacant lot Eaglehurst Dr.

Michael & Brenda Edwards - 291 Westshore Dr.

Robert & Dawn Miller - 125 Westshore Dr.

Anthony & Makaila Nyberg - Vacant Hollybrook Dr.
David & Michelle Sewesky - 139 Eaglehurst Dr.

Rick & Judy Stoddard - 159 Westshore Dr.



SECRETARY REPORT

Presented by: Suzanne Marsee S

e Review August 2025 Meeting Minutes

e 7 Pavilion @ Park A Reservations this Season

e 10 Property Owners with outstanding balances
© 5less than last year
o 7 over 2 years past due
© 3 new within this year past due

e 5 Property Owners paid outstanding balances this past year, to
become members in good standing

e Currently the Admin of the MLA Website

e Currently the Admin of the MLA Google email accounts

Committee Reports

Parks - Lorri Britsch

Mark your calendars, Oct 4, is the fall clean up.

Thinking about moving the summer picnic back to July.

COMMITTEE REPORTS - PARKS

Presented by: Lorri Britsch S

SPRING Clean up in May was successful.
o Spread yards of mulch and sand
o Cleaned and pruned the flower bed.

SUMMER Picnic was great.
o  Approx. 25-30 people attended.
o Thank you to Lorri and Doug for putting it together.

FALL Clean up.
o Looking for volunteers to remove dock, swim buoys, no wake markers at coves
o Also need a volunteer to take the volleyball net down and put the 4 beach
chairs away
© Suzanne Marsee has scheduled the portable toilet pick up - end of October
o Garbage will continue throughout the winter 2x a month

Dock at park C, tentatively coming out at the end of November.

The Parks Committee;

Lorri Britsch - committee chair

Doug Collins

Suzanne Marsee — board member rep.




Building - Teddy Janiuk

e Thanks to the group for covering while | was out of town.

e 104 Eastshore Dr., no permit, no approval from the board.

COMMITTEE REPORTS - BUILDING

Presented by: Teddy Janiuk

178 Eaglehurst Dr. - Fence approved
291 Westshore Dr. - Home approved
239 Westshore Dr. - Shed approved
267 Westshore Dr. - Shed approved
136 Eastshore Dr. - Shed approved
235 Eaglehurst Dr. - Garage approved

You MUST have
Building Control Committee: written approval from
Teddy Janiuk  Doug Collins he MLA Building
Dave Fraher  Frank Feldt Control Team BEFORE
Brian Marsee starting ANY

Construction!

Lakes - Doug Collins (Questions please call - 734-968-1700)

Julie asks that next spring, we ask if anyone wants to add any specific funds when the invoices go
out. If a homeowner wants to donate funds specifically to stocking fish, or to parks, etc.
Dave Clark asked if there is any chance of reducing lily pads? Do homeowners want them gone?
Dave knows a guy who will remove lily pads for a fee. If you are interested please contact

Jaxon Richards - 517-662-5897

He will pull lily pads and load them in his kayak and haul away! He will work in up to
3.5 feet water depth. He pulls the roots out, not just cutting stems. Dave will
supervise Jaxon while he is working as he is a minor.

$12/hour

Dave Clark is asking that the lily pads around the island be removed over 3 ft or less.

Two other sources for shoreline cleaning, including root removal. Both contacts have worked on
Mirror Lake with good results. Both are local and will give a free estimate.

o 1. Rocco Cross: shoreline cleanup and general light property maintenance. 517-416-5050
o 2. Lakeside Seaweed & Lily Pad Removal LLC, Steve Gedman, 517-414-3266



COMMITTEE REPORTS - LAKES

Presented by: Doug Collins S

1. Mirror Lake main basin was clear all summer with no visible signs of Blue/Green Algal, as
in past years.

2. Since the summer boating season is coming to an end soon and docks will start to be
removed from the lake, it is a good time to remind our members that the biochar sock should
be removed from the lake and prepared for next season. The reusable Biochar Socks
should be removed from the lake by October 315 Please remove the floats/string and toss
floats in trash. The socks are good for three years so we will reuse them next year.

We suggest that you remove the bags, lines and floats and let them dry out for about a week.
If the biochar socks have a film on them, we would ask that you rinse (water only) them off
before you store them. Once thoroughly rinsed store over the winter. The bags can be stored
either indoors or outdoors. Place socks on the sheet of plastic (to keep them clean) not on
the dirt or grass. The biochar socks have a three-year life and we will be randomly replacing
1/3 of the bags each year (budget permitting). Please never toss the biochar socks in the
trash (they have value). If you want new socks contact me and we can arrange a time and
place. If your socks have holes in them | can replace them with new fabric.

If you have any questions or need assistance, please contact me.

Thank you for your cooperation, its appreciated!

COMMITTEE REPORTS - LAKES

Presented by: Doug Collins S

3. State of Michigan (EGLE) has a newly funded Septic Replacement Loan Program. $35
millions of taxpayer dollars are available for Michigan homes. The program has a graduated
salary levels and 2 tiers, so it's worth checking into if your system needs repaired or replacing.

EGLE: Department of Environment, Great Lakes, and Energy

4. Routinely | check the biochar socks and noodles. If | see one that is sitting funny in the
water | will investigate it to see what's happening. Hopeful no one minds if | make an
adjustment by adding a noodle, re-tie to a dock or replace with a substitute sock. It's all

about lake quality and keeping the biochar near the surface of the water. They are not as
effective if they are 3-4 feet below the surface.

Old Business

Remaining Tax Foreclosure Sale Proceeds - Suzanne Marsee

e Filing the paperwork on Monday, September 29, 2025. | will wait and see what happens next.



Solar Panel Policy - Julie Collins

e April 1st a new law went into effect. HOA's can't restrict solar panels. HOA can have restrictions in
place. Julie presented a draft of the restrictions, board to review and provide feedback, then we
will vote at the next board meeting.

SOLAR PANEL POLICY

Presented by: Julie Collins

Solar Panels

The Mirror lake Association board has adopted the following guidelines to support the use of solar energy and to ensure
uniform installation and design of solar energy systems.

In addition to conforming with all applicable codes and restrictions of the State of Michigan, Jackson County, and Liberty
Township, all solar energy systems within the Mirror Lake Association must follow these guidelines.

General Solar Requirements

1. A modification request must be submitted at least thirty (30) days in advance, and all plans must be pre-approved
by the MLA HOA Board Building Committee before installation. The modification request must include detailed
plans for the solar system including proposed installation placement, mounting methods, number of panels, and
location of all exterior system components.

2. No solar systems may be installed on any homeowner property until all permits and approvals required by law have
been issued.

3. Each solar system must be maintained in good repair and working order. Any solar system damaged, destroyed, or

disused must be removed or repaired within ninety (90) days after such initial damage, destruction, or disuse.

All Solar panels must be roof mounted — ground mounted is not permitted. (see guidelines below)

Solar panels smaller than one square foot in size and directly tied to lighting, cameras, or other electronics are not

subject to the guidelines set forth in this document.

o a

SOLAR PANEL POLICY

Presented by: Julie Collins

Required Language
(i) That the approval of an adjacent home or unit owner is not required to approve a member’s application to install a solar energy
system on the member's home or unit.
(i) Mirror Lake Association will not do any of the following:
(A) Inquire into a member's energy usage.
(B) Impose conditions that impair the operation of a solar energy system.
(C) Impose conditions that negatively impact any component industry standard warranty.
(D) Require post installation reporting.

(E) Require a fee for submitting an application to install a solar energy system above that which it assesses for other
applications related to a change to the property.

(F) Prohibit a member from re-submitting a written application to install a solar energy system after a written application
submitted after the effective date of this act was denied by the homeowners’ association.

(i) Mirror Lake Association will not deny a member’s application to install a solar energy system because of the identity of the entity
that owns the solar energy system or financing method chosen by the member.



SOLAR PANEL POLICY

Presented by: Julie Collins

Required Language (cont.)

(iv) Mirror Lake Association may deny an application to install a solar energy system or require the removal of a solar energy system
if 1 or more of the following apply:

(A) A court has found that the installation of the solar energy system violates a law.

(B) The installed solar energy system does not substantially conform with the member's application te install the solar energy
system as approved by the homeowners’ association.

(C) The homeowners' assaciation has determined that the solar energy system will be installed on the roof of a home or unit of

the member requesting installation and 1 or more of the following apply:

(1) The solar energy system will extend above or beyond the roof of that home or unit by more than 6 inches.

(I1) The solar energy system does not conform to the slope of the roof and has a top edge that is not parallel to the roof
line.

(IlIl) The solar energy system has a frame, support bracket, or visible conduit or wiring that is not silver, bronze, or black
tone that are commonly available in the marketplace.

(D) The homeowners' association has determined that both of the following apply:

(I} The solar energy system will be installed in a fenced yard or patio rather than on the roof of a home or unit.
() The solar energy system will be taller than the fence line.

(v) That a member shall comply with state and local building codes and permit requirements in the replacement,
maintenance, installation, or operation of an energy-saving improvement or modification or the installation of a solar
energy system.

(vi) That both of the following apply:

(A) Amember who wants to install a solar energy system in the member’s home or unit shall comply with the
application requirements under section 11(1).

(B) A member may re-submit a written application to install a solar energy system in accordance with section 11(4).

SOLAR PANEL POLICY
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6.
7.

Roof-Mounted Solar Guidelines

Preferred location of solar panels is a rear-facing, roof-mounted array. For lake front properties, panels should be
installed so as to not be seen from the lake side.

Roof-mounted arrays must be parallel to the plane of the roof and must not be greater than twelve (12) inches above
the roof surface to which it is attached.

Roof-mounted arrays must not extend beyond the perimeter boundary of the roof section to which it is attached and
must terminate such distance from the edge of the roof as required by any applicable building and fire codes.

All piping and electrical connections should be located directly under and/or within the perimeter of the panels and
must be invisible from all street angles or from the lake (if applicable)

Any frames, support brackets, or equipment installed on the roof should be matched to the color of the roof or
otherwise be black.

All painted surfaces must be kept in good condition and is the responsibility of the homeowner.

The highest point of a roof-mounted solar panel array must be lower than the ridge of the roof where it is located.

How do I get approval?

For Solar Installations, you will need approval from the MLA Building Committee as well as Liberty Township and possibly other
agencies. Please see MLA website (mirrorlakemi.org) for details.

You

MUST have an approved modification request BEFORE starting Construction!



New Business

Open Board Positions - September Vote

e Both David Fraher and Suzanne Marsee’s 3 year terms have come to an end. If anyone is
interested in joining the MLA Board, we will be voting for new board members today.

e If you would like to nominate someone or yourself? Nobody was nominated during the meeting.

e Both David and Suzanne have expressed interest in remaining on the board for another 3 year
term.

e No vote was necessary.

AFTER the MEETING ENDED UPDATE:

e The remaining board members still present; David Fraher, Teddy Janiuk, Julie Collins, Suzanne
Marsee, Gloria Schacht and Mary Tarte voted to keep the board positions as they were for the
previous year. No change of position will take place at this time. The meeting scheduled for
Thursday, October 10, 2025 to announce the positions has been cancelled.

Q&A- none

Julie Collins made a motion to end the meeting at 2:47 pm, Mary Tarte 2nd, all approved.
The next meeting is scheduled for Thursday, December 11, 2025, at 7 pm via ZOOM.
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