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MLA  FEBRUARY Board Meeting 
THURSDAY, 2.12.2026  

ZOOM mtg. - Board Quorum  

────────────────────────────── 

Call to Order- 7:00 pm 

President’s Report- David Fraher 
●​ The neighborhood has been quiet. 
●​ House on Westshore is making good progress. 

Treasurer’s Report- Julie Collins 
●​ Addition to the boat launch is the only unexpected expense 

from this past year. 
●​ Fiscal year runs from April 1 - March 31 each year. 
●​ Mary Tarte will audit the financial books again this year. 

Board Attendees: 
David Fraher, President  
Teddy Janiuk, Vice President  
Julie Collins, Treasurer 
Suzanne Marsee, Secretary 

Dave Clark, Director 
Gloria Schacht, Director 
Mary Tarte, Director 
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Secretary Report - Suzanne Marsee 
●​ Julie Collins made the motion to approve the December 2025 meeting mins as written, Teddy 

Janiuk 2nd the motion, all approved. 

Committee Reports 

Parks - Lorri Britsch 
●​ Annual spring clean up is scheduled for Saturday, May 2 @ 9 am @ park A 

●​ Annual park picnic is scheduled for Saturday, August 1 - more details to come - live music from Ian 
Stuart 

●​ Parks is looking to get some new picnic tables for next year. Some of our current tables are in 
pretty rough condition. They will do some research and submit a proposal for next year. 

●​ $705 raised last fall for the new playground equipment from the shirt sale fundraiser. 

●​ Q: Do we need more sand and mulch this year? 

Building - Teddy Janiuk 
●​ Nothing new to report. 

●​ Eastshore Dr. Paving Update: Liberty twp. Has everything they need for the approval from Jackson 
Co. The project will most likely be several years out and Park C & D will be assessed for this 
project. MLA will have a fiscal responsibility if it happens. Over 60% lot owners on Eastshore Dr. 
agreed to move forward with this project. There are options to spread out payments over several 
years or a lump sum payment. 

Lakes - Doug Collins (Questions please call - 734-968-1700) 
●​ Nothing new to report. 

Old Business 

Remaining Tax Foreclosure Sale Proceeds - Suzanne Marsee - no update 
●​ Still waiting to hear back from Jackson Co. Treasurer. 
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New Business 

Dues Increase/Boat Sticker Fee 
●​ The budget each year is barely covering the maintenance fees for the association.  David Fraher 

feels an increase in the dues is needed to start to build up money for projects.  

●​ In order to ask for a dues increase the board will need to provide a clear explanation of where the 
money will be going.  

●​ All maintenance costs are going up; porta potty at the park, electricity at the park, fish stocking 

●​ The board discussed the option to do a special assessment for the upcoming year. 

●​ The board discussed sending out a new survey asking what homeowners would like to have done 
to the lake. 

●​ $26K in savings account right now, should we use this money? 

●​ Discussion to have a special meeting at the end of May to discuss a special assessment. 

●​ The board decided to first establish the budget for this year, then discuss the shortfalls, request a 
special assessment, then discuss dues increases for the 27-28 dues period, and survey 
membership on ideas to make improvements. 

●​ Vote on a dues increase in the fall which would not help the budget until the 2028 budget. 

●​ Special assessment meeting to be discussed at the April meeting. 

Q&A- none 
 

Julie Collins made a motion to end the meeting at 8:17 pm, David Fraher 2nd, all approved. 
Next meeting is scheduled for Sunday, April 12, 2026, at 2 pm at Grace Baptist Church 
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