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MLA  August Board Meeting 
THURSDAY, 08.14.2025  

ZOOM mtg. - Board Quorum  

──────────────────────────────────── 

Call to Order- 7:00 pm 

President’s Report- David Fraher 
●​ 6 houses have sold recently. 

Treasurer’s Report- Julie Collins 
●​ Treasurer report provided by Julie Collins, presented  by 

Suzanne Marsee. 
●​ No questions or comments. 

Board Attendees: 
David Fraher, President  
Teddy Janiuk, Vice President  
Julie Collins, Treasurer - absent 
Suzanne Marsee, Secretary 

Dave Clark, Director 
Gloria Schacht, Director 
Mary Tarte, Director 
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Secretary Report - Suzanne Marsee 
●​ Dave Fraher made the motion to approve the June 2025 meeting mins as written, Teddy Janiuk 

2nd the motion, all approved. 
●​ Annual Membership Meeting - September 28 @ Grace Baptist Church. The meeting will start 

promptly at 2 pm.  12240 E. Chicago Rd., Jerome, MI. 
●​ Boat Sticker Checks - see email dated July 28. After sending the email several people picked up 

new stickers. We actually ran out of non-motorized stickers, so additional stickers were ordered. 
●​ Website Issue - GoDaddy domain - see email dated July 28.  After several days and lots of 

investigation Julie Collins and I were able to get to the root of the issue. The account has been 
secured and we have paid for the mirrorlakemi.org domain for the next 10 years. 

●​ Pavilion Rental Deposits - see email June 26. This is to ensure the park is cleaned up as it should be 
after a reservation. 

●​ Cameras @ Park C and Boat Ramp Lock replacement - see email June 30. There was an incident at 
the boat launch where some kids were playing on the gate and slamming it around.The lock was 
destroyed and the posts needed to be repaired.  This was caught on a homeowners camera. The 
police were contacted. 

Committee Reports 

Parks - Lorri Britsch 
●​ Mark your calendars, Oct 4, is the fall clean up. 

●​ August 23 is the Summer picnic (disco themed). 9 am - fish tournament; (adult and child), 4 pm - 
shuffleboard tournament, 5 pm - happy hour, 6 pm - food, 7 pm - music.  Jessica Dunn suggested a 
corn hole tournament, it was a big hit in the past.  Lorri asked that Jessica lead the tournament.  
Only a small number of people have RSVP’d. 

●​ Lorri is looking for fundraising ideas to raise money for purchasing new park equipment.  Some 
suggestions were; casino bus trip, dine to donate, spiritwear.  Suggested that Lorri get an idea and 
picture of what she would like to install and use that to fundraise. Create a wishlist for the parks. 

●​ The first fundraiser is in motion. Mirror Lake Spiritwear. See the attached for more details. 

●​ Teddy Janiuk - Warranty work on the boat ramp is completed. The dock was removed and put back 
in.  Warranty is good thru Dec 2025. 

Building - Teddy Janiuk 
●​ Lot 156 - new log cabin - approved 

●​ Lot 12 & 13 - new fence - approved and already built 

 

http://mirrorlakemi.org
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Lakes - Doug Collins (Questions please call - 734-968-1700) 
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Old Business 

Audit of the Finances - David Fraher - CLOSED 
●​ Mary Tarte completed the audit. She said that Julie Collins keeps very good books. 

Remaining Tax Foreclosure Sale Proceeds - Suzanne Marsee 
●​ Received the next step in the process. MLA now has to file a Motion to Claim remaining proceeds 

from tax foreclosure sale.  Suzanne Marsee completed the forms required, however she is unsure 
as to what some things mean. Going to ask Julie Collins for help. Documents need to be filed by 
Oct 1, 2025. 

New Business  

Park A - Lot merge - Suzanne Marsee: Paperwork submitted, waiting for GIS to be updated. 

Eastshore Dr. Paving 
●​ Teddy Janiuk and Doug Collins have been working with Mark Hubbard at Liberty Twp. Mirror Lake 

Association is aware the dirt road Eastshore Dr. is in the process of being paved. Teddy and Doug 
have obtained 60% of the signatures. This is more than enough to move forward with the plan. 
MLA will also have to pay for the payment as Park C is on Eastshore Dr. We still need clarification 
on Park D.  The cost per lot could be as high as $800 per lot across 5 years.  Teddy and Doug are 
working on a longer payment period, which will lower the per year fee. 
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●​ Teddy Janiuk made the motion for Mirror Lake Association to agree to the paving of Eastshore Dr., 
Mary Tarte seconded the motion. All approved. (see the attached letter from Mark Hubbard) 

Solar Panel Policy - Julie Collins 
●​ Julie Collins will draft a policy to have reviewed at the September meeting. Policy to be presented 

to the membership at the September meeting for a vote. 

●​ Rumor has it that this demand might go away. 

●​ David Fraher feels MLA should still make a policy. 

Open Board Positions - September Vote 
●​ Both David Fraher and Suzanne Marsee’s 3 year terms have come to an end. If anyone is 

interested in joining the MLA Board, we will be voting for new board members in September. 

●​ If you would like to nominate someone or yourself, please let me know. 

●​ Both David and Suzanne have expressed interest in remaining on the board for another 3 year 
term. 

 

Q&A- none 
 

David Fraher made a motion to end the meeting at 8:10 pm, Teddy Janiuk  2nd, all approved. 
Next meeting is scheduled for Sunday, September 28, 2025, at 2 pm at Grace Baptist Church. 
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